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Strategic Differentiation- A 
Data Driven Approach to 

Closing Gaps Using 
Curriculum Maps
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1. Use data to identify 
achievement gaps

2. Use curriculum maps to 
close achievement gaps

3. Use curriculum maps 
to differentiate 
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How confident are you that your 
curriculum fully meets the needs of 

every student, every year?
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1. Use data to identify 
achievement gaps
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Identifying 
Gaps in 
Student 

Achievement
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5 fingers = Very comfortable
1 finger = Not comfortable.

“Fist to 5”
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Understanding 
Data Patterns

Data patterns allow us to see trends 
across different levels. 

https://docs.google.com/spreadsheets/d/1lnj6H2P1U9vEyG_1Gak7qNtCzTFDFTwM/edit?gid=631822620#gid=631822620
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2. Use curriculum 
maps to close 
achievement gaps
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3. Use curriculum 
maps to differentiate 
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Curriculum maps should include 
indicators for differentiated 

strategies?
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Differentiation & Closing 
Gaps Using Data-Driven 

Decisions
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Pacing: 
Adjust pacing for 

grade levels.

Grouping: 
Use flexible grouping 

within classrooms.

Individual: 
Tailor to individual 

students.

Strategies for Differentiation
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1. Identify Skill 
Progression Gaps and 
Add Reinforcement 
Opportunities

2. Use Flexible Pacing to 
Adjust Instructional Time 
for Critical Skills

3. Embed Differentiated 
Instruction Indicators 
within Curriculum Maps

Strategies for Supporting Differentiation

4. Incorporate 
Data-Triggered Review 
Cycles for Key Skills

5. Align Assessment 
Types with Differentiated 
Outcomes

6. Customize Curriculum 
Maps to Reflect 
Teacher-Generated 
Data-Driven Insights
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Write one tool or strategy you think 
would make data-driven 

differentiation more feasible for 
teachers.
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Write down one specific action you’ll take based on 
today’s learning. Turn to the person on your left/right and 
share…


