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Systems for Sticky Learning 
toward deeper engagement and 

reading comprehension



 
 

Welcome! What brings you here? 

Session Goals
Session participants will be able to… 
1. Problematize the notion of all teachers as literacy teachers
2. Define active learning and engagement
3. Bridge a science of reading frame with a culturally responsive 

teaching frame
4. Identify key school leadership practices to enhance students’ 

opportunities for depth of knowledge and comprehension 
skills 

5. Reflect and brainstorm on next steps for your school 



 

About me
● Mom to 2 fabulous children, ages 5 

and 9
● Currently Director of Instruction at an 

independent Montessori school in 
Glen Spey, NY

● Former Network Head of Literacy 
Instruction at a public charter 
network in Brooklyn, NY

● Certified Literacy Specialist / 
Interventionist 
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● What does engagement stem from? 
● What does engaged learning build toward? 

Q1.
What does engaged 

learning look like, sound 
like, and feel like?  



 
 

Q2.
What do we mean 
when we say all 

teachers are literacy 
teachers?  

● Is this practical? 
● Why is this desirable? 
● What are the drawbacks or challenges to this 

claim? 



 
 

Pedagogical 
Frameworks
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How can we possibly allocate enough time for 
children to develop the constellation of skills 

they need to read and write effectively?  



 
 

Integrated 
Curriculum

Systems 
Thinking



 



 

 All excerpts and charts are from chapter 1.

T&T: What’s the 
through line between 

active engagement and 
knowledge-rich 

literacy instruction? 



 
 

Process + 
Resources
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Curriculum Map Cover Page 
= one-stop shop



 
 

1. What is the potential of a tool like this to 
facilitate curricular integration? Deeper 
learning? Literacy development?

2. Is literacy / ELA in one spot, or is it 
intermingled?  



Knowledge-Rich Curriculum

T&T: Are we centering 
knowledge or skills? 



Genre-Based Thinking Jobs



 

What is the best analogy for writing? 



Common Criteria for Success or Rubrics



Exit Skills / Benchmarks / Priority 
Standards



 

Rubber to Road
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So, how?

Leadership Question: 
Are people’s doors (and 
minds) open or closed? 

Leadership Question: 
What common learning 
structures and strategies do 
we have? 

Leadership Question: 
Have we structured sacred 
time for collaboration? 

Team

Time

Tools



Moving Toward Systems Thinking
Looks like…

Team

● Growth Mindset
● Digital and physical resource sharing
● Dialogue
● Collaboration on summative or culminating 

learning tasks

Time
● Predictable meeting cycles
● Annual calendar
● Team logs

Tools

● PD on shared strategies
● Use of a Shared Drive
● Curriculum maps, planning templates
● Common rubrics, student-facing materials



 
 

Your Turn!

Choose a tool your team could use sooner 
rather than later, whether a 
transdisciplinary literacy strategy or a 
curricular planning tool.
● What would you try? Why? 
● When?  
● Who can we anticipate will be early 

adopters? Who can we anticipate may 
need more support?

OR, reflect and brainstorm about a related 
epiphany you’ve had!
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A Tentative Spring Launch
Planting seeds for next year

Phases Jan Feb Mar Apr May Jun

Phase 1: 
Pose the 

Challenge

Phase 2:
Shared 

Learning

Phase 3: Pilot

Phase 4: 
Reflect & 

Refine



 
 

CREDITS: This presentation template was created by Slidesgo, and includes icons 
by Flaticon, and infographics & images by Freepik

Do you have any questions?

sgoodis-orenstein@homesteadeducation.org

Thanks

Please keep this slide for attribution



Here’s an assortment of alternative resources whose style fits the one of this template:

Alternative resources

Photos
● Medium shot woman looking in a mirror
● Facade of old building with columns of new york stock exchange
● Full shot women crossing street
● Road signs on pillar in street



 

 

Premium icon pack



 

 

Premium alternative resources
Here’s an assortment of alternative resources whose style fits the one of this template:

● Hand drawn abstract organic shapes background


